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THE ITSA LINE AND TONE ARM

The HCO Area Secretary should cause to be played to staff the SHSBC
IRH lectures of: :

14 August AD13

15 August AD13

20 August AD13

21 August AD13%

22 August AD13

These lectures contain all the materisl necessary for great technical
improvement in the organization in both training and processing and particularly
on the staff co-audit.

Public Dissemination via PE and outside unskilled co-zudit is resolved in
these lectures,

A great many questions, complications and additives can grow up around the
Itsa Line so as-to amount to several brands of Scientology. These are taken
up in great detail in these lectures,

Thies is part of a programme to bring home to Central Organizations the
current ease of getting acceptable results in the Academy, on the HGC and in
the Co-audit by use of only the Tone Arm and Itsa Line. And carry forward the
groundwork for outside co-auditing and broader dissemination.

We are building all future processing, training and dissemination on the
very firm foundetion of the definition of an auditor (one who listens), the
Itsa Line (listen to the preclear) and the solution of problems (the preclear
is always right). This communicates with extreme ease and simplicity.

We are building all professional auditing on the Itsa Line, plue ditecting
pc's attention plus the Tone Arm.

We are building all top skill auditing on the Itsa Line, directing the
pc's attention to what must be audited to make clear and 0.T. and the Tone Arm.

These tapes contain all the vital basic information.

If you are having any difficulties with income, results, staff co-audit
or public dissemination, the broad technical data contained in the Itsa Line,
ARC Break Assessments and Tome Arm Action will rapidly resolve them.

This begins a new era for Scientology.

Get the data known to staff by holding these tape plays for me, at least
two of these tapes a week, with all staff attending.

Stressing any other data or reviewing any other material, playing any
other tapes broadly tc staff or students at this time will retard your forward
progress by overloading the line.

So I'm counting on you as HCO Area Sec to take care of this for me and
keep staff attention squarely on:

(1) The Itsa Line

(2) The Tone Arm

(3) Proper use of ARC Break Assessments
(4) Directing pc's attention adroitly.

This does not affect what we already know and does not outmode such things
as metering, auditors code, etc. '

If you take care of this one for me on the technical end, you'll get a lot
of gains and prosperity.
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